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Pride in One’s Work and Efforts

Pride is sometimes used to describe the satisfaction achieved through the completion of a task to the best of one’s ability. Former Major League Baseball player and Hall of Fame member Don Sutton illustrated the belief that one should take pride in doing one’s job and in doing it well (22):
I grew up in rural Clio, Alabama and in rural northwest Florida where your work ethic was what you took pride in, whether you might have been a farmer or a carpenter or whatever. You showed up on time, you did your job, and you went home. (5)

Sutton believed it was his responsibility to prepare himself for games to the best of his ability each day and that by doing so; he could feel a sense of accomplishment and pride. National Football League quarterback and Super Bowl Most Valuable Player Drew Brees explained why he believed some athletes are superior to others. The key is having pride in one’s performance efforts (5):

I think it’s pride. That encompasses so many things. But in my mind, pride is that inner discipline, that inner voice to just be the hardest-working guy on the field — as tough as you can be — to give everything you can to your team, to not be a selfish player, to fulfill your role, to fight for your teammates, to be a great leader not only on the field but off the field. And just to work at your craft. (p. 1)  The comments of Sutton and Brees reflect the belief held by most involved in sport: individuals should work to the best of their ability and take pride in their efforts. Knowing that one has supplied the best effort possible is the means by which those defeated may find solace in their loss. Providing one’s best effort also enhances one’s chances of experiencing success.

Pride and Its Effect Upon Performance

Many athletes and coaches believe that when a person’s pride is challenged, superior performances result (18). Indeed, it has been demonstrated that the level of pride individuals possess is positively associated with goal-attainment motivation and perseverance (40). Those concerned with ego-enhancement and pride possess competitive orientations geared toward maintaining self-esteem and pride (6). When the pride of individuals is at risk, they work longer and harder to succeed.

Pride, however, can be a very damaging emotion for it can serve as the motivation to engage in harmful behavior as individuals seek to bolster and protect their pride. Further, a loss of pride in the form of humiliation or the potential loss of pride through ego threats can lead people to engage in aggressive and violent behavior (39,35). It is evident that pride can become something problematic in the lives of human beings. Though pride may benefit us, it may also be the cause of pain, suffering, and destruction.

Hubristic Pride

Hubris is a term taken from the Ancient Greeks. Originally hubris described those who thought themselves superior to the gods and it entailed the moral failings of not knowing one’s place in a hierarchical scheme and vaingloriously sticking to it (23). Hubris is a false pride (9). The hubristic are puffed up with pride, exaggerate their importance, act recklessly in pursuit of glory, and may believe themselves to be infallible (19). Hubristic pride is associated with arrogance, conceit, narcissism, hostility, aggression, and it results in interpersonal problems (36- 37). Hubristic pride is not to be confused with the satisfaction one receives from successful performance and positive feedback. It is pride that has morphed into prideful. Hubris is pride that has gone wrong.

When individuals engage in a harmful act or transgression against another, the perpetrator may experience either shame or pride. If the choice is to experience pride, it is an indication that the perpetrator has morally disengaged from the victimized. The personal benefit gained through the harmful action is considered to be more important than the negative impact it has upon the victim (24).

If indeed hubristic pride empowers individuals to engage in behavior that harms others in the quest to achieve their goals, it seems that sport would provide a context in which those who have achieved success and those committed to athletic success might display hubristic pride. One would also expect to observe conflict, pain and suffering in the wake of the hubristic sport participant.

Hubristic Pride and Problems in Sport

During a televised speech, professional golfer Tiger Woods apologized for extramarital affairs that gained worldwide attention, garnered negative publicity and cost him millions of dollars in commercial sponsorships. The words of Woods (42) illustrated how athletic success can lead to hubristic pride and a sense of entitlement:

I knew my actions were wrong, but I convinced myself that normal rules did not apply. I never thought about who I was hurting… I thought I could get away with whatever I wanted to. I felt that I had worked hard my entire life and deserved to enjoy all the temptations around me. I felt I was entitled. Thanks to money and fame, I didn’t have to go far to find them. I was wrong. I was foolish. I don’t get to play by different rules. The same boundaries that apply to everyone apply to me. I brought this shame on myself. (¶ 11 – 12)

Many who find success in sport are seduced by the calling of hubris. They grow to feel that they are special; that they are more important than others, and that they are entitled to have what they want and to act as they please. Actions taken as the consequence of hubristic pride held by coaches, athletes, and parents often impact others negatively.

Athletes and Hubristic Pride

Successful athletes often feel entitled to special treatment from others. Earlier in this paper, the words of Tiger Woods illustrated how athletes may convince themselves that hard work and success entitle them to special treatment. Athletes who feel entitled to special treatment negatively impact others and at times, harm themselves.

Few athletes in history have been the embodiment of perfection. How can athletes improve if they believe themselves above the need for improvement? How can they better contribute to the success of a team if they do not realize their potential? Hubristic athletes cannot honestly consider these questions, because they have been successful and their attitude toward instruction becomes hardened. They have an unrealistic assessment of their abilities and cannot see that their current abilities may simply make them a “big fish in a small pond.” They do not achieve their potential because they have an inflated perspective of their abilities. They lack perspective.

Hubristic athletes often feel as though they should not be required to adhere to policies and expectations set forth by the coach. For example, they are offended when they are taken out of a game in order to allow a substitute to play, when they are punished for being late, when they are asked to stop talking while the coach is trying to instruct, and when they are required to perform in tactical roles determined by the coach.

Hubristic athletes are less than a joy to have on a team in spite of how talented they may be. They cause frustration, irritation and resentment. They do so because they believe their perceived self-importance is worthy of special treatment and understanding. They believe that because they are gifted, the team cannot do well without them. They deceive themselves.

The hubristic individual is a poor teammate for it becomes clear to all that their own views and their personal success are all that is important. The hubristic athlete feels entitled to tell others what they are to do instead of making suggestions. The hubristic quickly express their displeasure in the poor performance of others and are incensed when others have the audacity to suggest that their play could be improved. Teammates come to fear and in a way despise them.

Hubristic athletes may even come to expect special treatment from officials. Some professional basketball players receive favorable calls because of their historical success and fame. They also receive favorable calls because they complain to officials to the point of embarrassment when calls do not go their way (29).

Hubristic athletes may see no problem with intentionally harming opponents in response to a loss of face experienced during competition. For example, an opponent was dominating NFL defensive tackle Albert Haynesworth during a contest. In the midst of a play the helmet of Haynesworth’s opponent had fallen off. With his opponent lying unprotected on the ground, Haynesworth intentionally stomped upon the face of his tormentor with a cleated foot. The stomping resulted in the victim being removed from the game and receiving several stitches. When asked about the motivation for the reprehensible act, Haynesworth replied, “You come to a crossroads in your life. I’m a prideful guy and I hate to lose, and I thought I was losing or at the point where it was make it or break it. I wanted to make it.” (15, ¶ 26).

Perspective Yields Humility

Pride can indeed be a positive emotion. It serves to motivate human beings to accomplish great things both individually and collectively. In the pursuit of success and in the afterglow of achievement we may deem ourselves special and, therefore above following the rules and standards of behavior set forth by society or the governing bodies of sport. We may come to believe ourselves to be worthy of special treatment and to take license to do as we please regardless of the harm we may do to others. When we do, we have chosen to be hubristic (27). We become a source of conflict, pain and discomfort. We may literally become a danger to others as well as to ourselves.

The perspective unknown to or unappreciated by the hubristic is that success and fame soon fade. Eventually time has its way and the mantle of greatness once bestowed upon the prideful is unceremoniously taken by vigorous youths. “In sports, more than most cultural pursuits, greatness is indeed on loan temporarily from the Gods” (23, p. 51). We cannot win forever. The applause we receive for our achievements does not echo throughout eternity.

Even those who achieve international renown should understand that to some, they are nothing more and nothing less than one of the 6.8 billion inhabitants of the earth. In an interview following Tiger Wood’s public apology for his hubristically motivated indiscretions, the Buddhist religious leader, Dalai Lama, stated that he did not know who Tiger Woods was (31). It is clear that the monumental achievements of some are unknown by and irrelevant to the many. Perspective yields humility. Perverted is the perspective held by the hubristic.

1. What is the author’s main idea/claim? Provide textual evidence to support your answer.

2. According to the author, how is pride a good thing? How can it be a bad thing? Provide textual evidence to support your answer.

3. What does the author mean by the phrase “Perspective Yields Humility”? What is the author saying about how humans should behave? Provide textual evidence to support your answer. 










